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As a natural derivative of tourism and information technology, tourism e-
commerce (TEC)’s development trends and paces have always been paid close
attention to by media and the public. In the last few years, while the potential of
industry development is available, price war is still escalating among TEC
enterprises. As the most influential strategy in the price war, a suitable
competitive strategy is the key to substantial delvepment for the TEC enterprises.
 
With a comparison of different competitive strategies employed by two online
travel agencies, this paper diagnoses these competitive strategies using financial
analysis tools, appraises actual effects of the competitive strategic and provides
suggestions on the optimization of financial strategies for both companies as well
as industry-wide suggestions on financial strategies. Chapter 1 is an introduction
which presents research background and goals. Chapter 2 involves literature
review and theories regarding tourism e-commerce, competitive strategies and
financial analysis theories. In Chapter 3, the paper compares the competitive
strategies of both companies. Taking general introduction as a starting point of
both companies, the paper analyze strategic environment of the industry, and
undertakes analysis on competitive strategies using BCG Matrix, competitive
advantages as well as competitive strategy theory, and makes an estimate on
financial characteristics. Chapter 4 involves financial analysis of the competitive
strategies employed the two companies; actual results of the strategies are
compared with their financial statements, financial characteristics and financial
polices taken into consideration; and financial diagnosis is undertaken. With the
adoption of financial strategy matrix, the paper states conclusions and
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